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CHRIS SMITH: That better? Okay. Thank 

you. Thanks everybody. Good morning. I 

appreciate your time. Again, probably take 

about thirty, forty minutes based on the 

(incomprehensible) presentations and comments. 

This is an information session. It's not 

going to be Q and A. As you can imagine, the 

number of people in here, be here all day and 

we•ve got a business to run. So we'd like to 

keep it thirty to forty minutes. 

We have Phil and Marco is also -- are also 

going to say a couple of words by way of 

setting the scene, if you will, and trying to 

close the loop on a lot of the information that 

we've relayed over the last couple of months 

just to make sure that everybody has the 

information that they need to make an informed 

decision during the voting at the end of the 

week. 

so if you do have any questions at the. end 

of the day, please, pass those through as we 

have been the last couple of (incomprehensible) 

management and we'll try and get back to you 

{incomprehensible) so if you do have anything, 

please follow up as soon as you possibly can 
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and we can -- we can close that loop to the 

satisfaction. That said (incomprehensible) . 

PHIL MARTINS: Well, good morning, 

everyone. It's nice to see all of you. I want 

to first tell you why I decided to come down 

here, because to a certain degree, as we talked 

about this last week, I made a decision to come 

down and actually talk to you about my personal 

commitment and the decisions that I've made to 

get this company and this plant in the position 

it's in, and there's a lot of things that have 

gone on over the past few years that you aren't 

privy to that has absolutely secured employment 

levels here at Oswego at a level that no other 

plant (incomprehensible) has and a level of 

commitment that myself and the top management 

team that really no other plant 

(incomprehensible) . 

Let me take you back a few years. In 

2010, we made a very strategic decision for 

this plant, and it wasn't one that was 

naturally decided on. It took a number of 

different iterations, but I made the decision 

to convert this plant into the automotive 

center for North America, and I did that 
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because the can market was declining, I did 

that because of a lot of other factor, but the 

primary factor that we focused on was the 

capability of the (incomprehensible) and we 

felt that it was second to none and it trumped 

all of the other issues that we had to look at, 

and there were many alternatives that we could 

have done, but that led to at that time over 

a -- over a $200 million investment here, but 

when we made that decision, I made the personal 

commitment to all of you to maintain the 

employment levels here in (incomprehensible) 

and we did that as we looked at the community, 

we thought the resources here were great, we 

thought the people were tremendously committed 

to the company, and we felt we had a unique 

competitive advantage. 

I want to tell you how deep that 

commitment has been for me personally. About a 

year later, we lost a hundred AT of business 

that was resourced from Novelis to another 

company and the Ball Corporation took that from 

us. That material is,produced here. When that 

material is resourced, we were faced I was 

faced with a decision to either lay off two to 
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300 people here in this plant, the 

(incomprehensible) couldn't support all of you 

or to make another decision and support all of 

you and I made that decision. 

I made the decision to close 

(incomprehensible) and relocate all of that 

product material here to support you, this 

plant and the commitment we had made to you, 

the products, and the automotive sector that 

we're going into. 

The result of that was 140 jobs were lost 

in (incomprehensible) we closed the plant, 

people had no decision on that, and I did that 

because we had made and I had made a commitment 

to all of you that we were going to grow this 

plant and we were going to keep the employment 

levels steady, and, in fact, as Chris will say 

a little bit later, we added 200 new jobs 

(incomprehensible). 

Through that process, I saw a tremendous 

collaboration between the management and all of 

you as we relocated that material here and that 

went extremely well, and I also saw an 

organization that really worked together 

through some difficult times as we launched our 

AA COURT REPORTERS 
P: 412.288.5370 F: 412.288.5371 

anthony@aacourtreporters.com 

5 

A-0759

Case 16-3076, Document 171, 05/04/2017, 2027448, Page10 of 257



1 

.2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

new ERP system here, and we could not have done 

that without the help and the assistance and 

the knowledge that all of you had. 

Based on all of that, we decided to expand 

again. We've added another cash line here that 

we contracted (incomprehensible) with Ford. We 

now have a commitment in this plant and in this 

community that secures your future today, 

tomorrow, and your f~ily's future. 

It's a more profitable product mix that 

we're making, and, fund~entally, we've 

invested over $400 million, and if you read my 

letter last night that was sent out, it's over 

$450 million here to do all of that. 

So when we talk about this decision that 

you're going to make, I just want you to know 

that over the last couple of years, although 

you may not have realized it, the level of 

decision~making in my office to support this 

plant has been second to none, and the 

decisions I have made that benefit of you to 

continue that have lost -- some of the people 

have lost jobs because of that. So this is 

personal for me. I have made a tremendous 

effort to support you and we will continue to 
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do that to go forward. 

I'd like to bring Marco up to talk a 

little bit about more specifically what we're 

doing on an attribute basis to make that work 

for you as we move forward. 

MARCO PALAMERI: Thank you, Phil. Good 

morning, everyone. I really want to -- to 

start saying that we are here today for two 

reasons mainly. Number one, we care about you. 

I think Phil said that already. Number two, we 

heard your (incomprehensible) management. We 

have been working very closely at least at this 

stage, the last few months (incomprehensible) 

trying to make changes to really get to your --

to the points that (incomprehensible) . 

I'll start with your wage compensation. 

That was one (incomprehensible) that we got, 

and if you look at (incomprehensible) that we 

have your package there, on top of that 

package, you have five percent increase in 

salary for this year plus a bonus of a $2,500. 

This is very rich. This is richer than any 

other plant in (incomprehensible) is a very 

competitive plant. No other (incomprehensible} 

that's the (incomprehensible) after talking to 

7 
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Chris, after getting (incomprehensible} and 

that's very important. 

There's another second concern you 

expressed which was regarding 

(incomprehensible} schedule for the shifts, the 

twelve-hour shift (incomprehensible} and we 

decide that there is no need for change there 

for the time being, no change in that. 

The message here is you have to work 

together in the future, make sure that you 

continue to attempt the demand of our 

customers, and the automotive customers are 

very demanding, and then we as a team have to 

work together to make sure that we will satisfy 

those demands on those very demanding 

customers. 

Third point I want to emphasize, people 

that are concerned about patient. Our patient 

fund is funded above what is required by the 

Federal Government. I'll repeat it. Our 

patient fund is funded above what is required 

by the Federal Government, No worries there. 

No worries there. There is no reason for us to 

change that, and I can assure you that's there 

and will be there. 
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For those of you that are on a different 

system retirement package, it's -- our 

retirement package is very competitive. When 

you consider the match we gave dollar by dollar 

up to 4.5 percent contribution plus the 

five percent additional contribution that 

Novelis makes (incomprehensible) fund, this 

makes our retirement package one of the most 

competitive that I have seen in my whole 

career. Just think about it. Absolutely 

competitive. 

Final point I want to make and emphasize, 

we just finalized the survey (incomprehensible) 

choice. Most of you participate. The 

participation of those people was outstanding. 

It was above eighty percent of the people that 

participated in the survey, and you don't ask 

(incomprehensible) unclear that you expect that 

communication between the leaders and 

(incomprehensible). You got it. You got it. 

Chris and his team is working hard to prove 

that and they are trying to work hard to make 

it better day by day, and that's a commitment 

we have that we ·(incomprehensible). 

This four point, I'm very critical 
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(incomprehensible) because I know that they 

were on the table, that we were discussing them 

for the last few months, but we took them away 

because we heard what (incomprehensible). From 

now on (incomprehensible) have to be focused on 

delivering the results of the automotive 

industry which are very, very 

(incomprehensible) and we have to be working 

very close to make sure that we have flawless 

execution in that -- in that in that startup 

in that (incomprehensible), and I can tell you 

one thing. You continue to be 

(incomprehensible) all the process, and if I 

had the chance to participate in that vote, 

number one, I would make sure that I vote. I 

would go there and vote because that -- you 

have to, you have to speak for yourself, and, 

number two, .I would not -- I would not 

(incomprehensible) a union to speak on my 

behalf. We don't need that (incomprehensible). 

we had fifty years history that show us 

that we don't need (incomprehensible) please 

don't do it. Thank you very much. Now I 

(incomprehensible). 

PHIL MARTINS: Thanks, Marco. 
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I want to cover two last points here that 

I think are very important because I want to 

take you a little bit into the realities of how 

this will go and talk to you a little bit about 

United Steelworkers. 

The first thing that I want to tell you is 

what you have here at Oswego and the 

relationship that we've had for many, many 

years is truly (incomprehensible}. The 

compensation is at levels that no other plant 

in North America has. The level of investment 

that I talked about is at no other plant 

through the world that Novelis has, have we 

invested this much, and the future is more 

secure today than it's ever been for all of you 

and all of your families, and all of that has 

been done by the management team, the 

organization around you (incomprehensible} and 

to look forward to collaborating with you. 

That was a business decision, that was 

purely what this was about. If this was purely 

just about something where we were trying to 

save money, we'd unionize. It's cheaper. It's 

more constructive in terms of what we have to 

do. There's a lot of things that go away and 
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there's a lot of things that come into play. 

You get forced overtime. You get lower money, 

lower annual compensation. 

Just look at the start point that we would 

do. We'd pull out the Paramount and the Terre 

Haute packages. You're getting less than 

two percent (incomprehensible). They don't 

have the same benefits structure as you do. 

They don't have the same flexibility in the 

work schedules that you do, but that's when we 

would start. 

It's a lower overall cost for the company, 

and if I was looking at this purely from the 

aspect of how can I save money and how can I 

run this business more lean, I'd say yeah, do 

that. 

But I'll be honest with you. That's 

absolutely the wrong decision. It's the wrong 

decision for the business, it • s. the wrong 

decision for you, and it's the wrong decision 

for your families. You want the flexibility. 

We want the flexibility. You want the higher 

wages. We want to pay you the higher wages. 

We want to invest here because of what you've 

done over many, many, many years, and we think 
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we have a tremendous competitive advantage with 

all of you in the operating structure we are 

today. 

We work with unions all over the world. 

I've worked with them for over thirty years. I 

can tell you what you have today in Oswego is 

completely unique and you should preserve it, 

and I want to talk to you a little bit about 

who you're dealing with because there's been a 

lot of noise back and forth and there always is 

in the (incomprehensible) but the one thing 

that struck me is I guess some feedback was 

given to me that at the USW meeting you had two 

or three days ago (incomprehensible) they said 

that they filed no grievances against Novelis. 

If you go on the website, you can look 

this up, that the NLRB, those are grievances 

that they have filed, the allegations that they 

have raised. Why would one company say that 

and do something else? You go look for 

yourself. For me, that's what you're dealing 

with. The truth of this at the end of the day 

is you have something here that we've invested 

in that I've personally committed to make 

happen for all of you that will pave the way 
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for you and your families and this community in 

a way that has never been done before and 

that's what we want. 

If I were you, I would vote no hands down. 

I wouldn't even think about it, and to Marco's 

point, you have to go vote. I don't want this 

to become a business decision. I don't want to 

go down that path (incomprehensible} • What I 

want you to do is preserve (incomprehensible). 

From a personal point of view, it's extremely 

important for me that you know how big 

decisions I've made to support all of you, and 

when the wage issue came up, I said just give 

it to them, we need these people. 

so vote no. It's the right decision for 

you. It's the right decision for your 

families. Most importantly, it's the right 

decision for the future. Let me turn it back 

over to Chris. 

CHRIS SMITH: Okay, See if we can -~ why 

are we here. Let's bring it back into 

grassroots if you will and build on some of the 

words that Marco, that Phil have already 

mentioned. 

It is about you, your family and your 
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future. Everybody is dependent on your 

paycheck. Simple as that. So as you go 

through the process over the next two or three 

days and get to the point that you're happy 

with your decision, let's make sure that you 

really take into consideration everybody that 

is going to be affected. 

It's about change, but it's about positive 

change that we should be a bell of a lot more 

excited about than what seemed to be the case 

over the last couple of months. Lots of things 

going on, lots of distractions. 

Two years ago, if we had the announcements 

that we made with almost $400 million being 

invested in this facility (incomprehensible). 

Look around you, guys. Everybody's got 

something else on their mind. We are not 

stepping back to understand the opportunity 

we've go got in front of us, and by doing that, 

we're not going to make the most of our 

opportunity. 

It's about growth, $400 million, 200 new 

jobs. Now we•ve got to deliver. -The contracts 

are in place. It's ours to lose. Just think 

about that. When else in your careers have you 
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ever had this given to you on a plate by way of 

being able to secure your job and know what we 

can do in terms of contribution as far as the 

Novelis portfolio and contributing to the 

bottom line. Think about that opportunity. 

It's about communication. Phil already 

mentioned, Marco commented also we've got to 

improve that. I'm not going to have an 

argument about it. I'm not here to give 

excuses to why it•s not at the level we would 

like it to be. What I can promise you is it's 

going to get better. 

When I had the opportunity to come back 

here twelve months ago having spent the 

previous three years working in the automotive 

business from a commercial point of view, it 

was great to be given the opportunity to come 

back and then deliver on some of the things 

that I had been working on specifically with 

the Ford account for two of those three years. 

One of the concerns I did have, though, 

obviously, coming off the safest year in the 

fifty-year history of this plant is how are we 

going to beat that, how are we going to 

maintain that level of safety and focus when 
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there's going to be so many distractions and 

upset conditions around the facility itself. 

With a huge construction effort and since 

then {incomprehensible) that we're all now 

aware of, you guys are going have to be able to 

swivel. You're going to have to be aware of 

the respect that you're going to have to give 

to the equipment and the circumstances you're 

going to be on a day-to-day basis twenty-four 

hours a day seven days a week. So it's always 

going to be a challenge. 

The design and construction of the cash 

lines, most of you know better than me what 

it's like to try to work through those 

{incomprehensible) and the fact that we were 

able to safely construct that facility and do 

so much work without injury before the roof 

even went on is a credit to everybody who's 

involved. 

Fulfilling the terms of the contract, I 

wouldn't say that I could recite all thirty 

plus pages, but trust me, in over fifty-two 

meetings that I took part in in Detroit with 

Ford, it•s a pretty detailed, very compelling 

and a very demanding contract. We're looking 
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at supplying 147 KT a year for a six-year 

period to fulfill our contractual obligations 

as far as Ford is concerned on a product that 

we've got no track record as of yet producing 

out of this facility. 

You imagine the magnitude of that 

commitment and how we need to be focused if 

we're going to be successful in delivering 

(incomprehensible) . Failure is not an option. 

We joke about that as a phrase in many 

situations. Nothing could be more applicable 

to using it as far as this facility and this 

contract is concerned, and the time line, 

fortunately, we were able to break ground two 

months before the contract was actually signed. 

We already knew at that point that we 

(incomprehensible) with a plan that Ford had as 

far as launching that vehicle, we had to make 

that move if we were going to give ourselves a 

fighting chance to (incomprehensible}. 

We were able to do that, but you look at 

what we have ahead of us. Not only do we have 

to construct what was and is a state-of-the-art 

facility as far as the cash lines are 

concerned. You had to approve that technology. 
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You had to qualify the material not only here 

internally, but also with Ford. It's a pretty 

impressive list to do in a short period of 

time, but we're pretty close to getting there. 

Just think of what we've done 

(incomprehensible) concentrated on the business 

and not being distracted by anything else. 

It's possible. 

Some of the concerns that I didn't 

anticipate when I came back twelve months ago, 

competition. You all saw recently there was 

announcement (incomprehensible) were investing 

in $150 million in a cash line of their own. 

For the automotive business, that's great. 

Their potential supply base has now increased. 

It shows that the aluminum industry is 

committed to satisfying their needs, but bring 

it a little bit closer to home. 

That also represents competition for 

Navalis. That represents competition for 

Oswego. If the demand and the numbers that we 

see as far as that demand for aluminum going 

forward are real, and pretty confident they 

are, chances are they won't stop at one cash 

line. There will be more, which means that 
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they're going to be bidding at the same table 

as Novelis going forward for any other programs 

outside the Fl50, and that's in our back yard, 

guys, This is not Europe. This is not Asia. 

This is a short flight. so just bear that in 

mind. 

It's not a God-given right tha·t all our 

investments are going to keep coming here if we 

don't deliver. Simple as that. I didn't 

anticipate the possibility of dealing through a 

third-party. There's no way we can be 

successful being represented by someone who has 

limited to no knowledge of our business, has no 

understanding of the commitments that we have 

from a contractual point of view with our 

customers. There's no understanding of 

strategically where Novelis is going as far as 

automotive is concerned worldwide. How is that 

going to be anything other than a distraction 

from what we do on a day-to-day basis? 

As we're sitting here this morning, let's 

be honest. We have a distracted and divided 

workforce, something that twelve months ago I 

would never have dreamed of saying it was 

(incomprehensible) but let's be honest. That's 
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whe~e we a~e today and that is not a 

{incomp~ehensible) that's going to bring us 

success going forwa~d. This is the focus that 

Fo~d and the money that Ford has spent as far 

as launching this vehicle. Just look at this 

picture, 

SPEAKER: Ladies and Gentlemen, please 

welcome Ford Mota~ Company's group vice 

president, global p~oduct development, Raj 

Nare. 

So the~e you have it, a new era in Built 

Ford Tough. We've taken the best truck in the 

wo~ld and made it bette~ in eve~ way. This is 

our toughest, smartest, most capable FlSO we've 

eve~ done setting the standa~d for the future 

of t~ucks. The new F150 utilizes new materials 

that are imp~oved durability and capability 

{incomprehensible) and boosts gas mileage. The 

rock solid frame and body are what sets this 

truck apart. The fully box f~ame uses more 

high strength steel than eve~. In fact, it•s 

st~onge~ than the steel found in some of our 

competito~s' heavy-duty truck frames. Plus, 

the body's made from a high-strength aluminum 

alloy that's lighte~ and more resistant to 
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dents and co~~osion. 

Ove~all, as much at 700 pounds of weight 

have been saved helping the F150 tow mo~e, haul 

fo~, accelerate quicke~, stop sho~te~, all with 

bette~ gas mileage, and, of cou~se, the F150 

also exceeds o~ legenda~y Built Fo~d Tough 

t~uck standa~ds. 

The Fl50 has unde~gone mo~e than 

10 million miles of Built Fo~d Tough to~tu~e 

testing. Most impo~tant to ou~ customers, of 

course, is capability, and the Fl50 delive~s, 

and it starts with power and the choice of four 

engines including an all new 2.7 lite~ eco 

boost V6 with auto sta~t stop. This engine 

delivers the same power as some mid range va•s 

but with better fuel economy. 

We've loaded the Fl50 with eleven class 

exclusive features such as lighting whe~e our 

customers need it moat for capability around 

the clock. CUstome~a will also appreciate ou~ 

(indecipherable) for 360-degree camera view 

which helps with narrow off-road trails and 

tight parking spots. In the bed, our patented 

box (indecipherable) system, handles everything 

from loading ramps to cargo dividers, and new 
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and imp~oved apps help d~ive~s quickly find and 

o~ganize information from gas mileage to 

towing. 

So, Ladies and Gentlemen, this is the new 

Fo~d Fl50, the toughest, sma~test, most capable 

Fl50 eve~, setting the standa~d fo~ the futu~e 

of trucks. 

So we invite you to come down and take a 

close~ look fo~ yourself, and we'll all be down 

he~e to answe~ your questions. Thank you. 

CHRIS SMITH: P~etty imp~essive. 

Something we should be p~oud of having the 

opportunity to be involved with. No doubt 

about it. Couple of othe~ facts. The best 

selling vehicle in North America for the past 

thi~ty-two yea~s (incomp~ehensible). Look at 

what we have at ~isk, what they've committed 

to, the responsibility they've given to us to 

make sure that that thi~ty-two yea~s is 

extended in terms of thai~ sales p~ojections. 

We have a huge responsibility here. Last 

yea~ they sold ove~ 760,000 vehicles. Ou~ 

cont~act says that we have a certain percentage 

as the lead aluminum supplie~ to that vehicle 

to supply to their s.ales projections. As that 
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number increase, so does the (incomprehensible) 

out of this facility. 

Why would we want to do anything to 

detract from our ability to do that 

(incomprehensible). Just take a step back. 

Look at the magnitude of this project. Look at 

the commitment that's already been made by two 

huge companies, Novelis and Ford. Look at the 

expectations that we have on our plate going 

forward that we•ve contractually obliged to 

deliver upon. 

Failure is not an option. We are the lead 

supplier. We can't build half a truck 

(incomprehensible) do their bit 

(incomprehensible) we're late, we have quality 

issues, we haven't got a supply chain that's 

got to support this volume of material, we 

can't guarantee that we can have two-week 

supply of all 126 specifications 

(indecipherable) at any one time, that's going 

to be the result, guys. 

The whole automotive industry is looking 

at the aluminum suppliers in North America to 

see if we're really up to the task. They had 

six steel suppliers providing their material 
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prior to this. Essentially, now they 

(indecipherable) ourselves and Alcoa with a 

small percentage form (incomprehensible) • So 

their supply base is shrink. 

So, again, look at the risk that they've 

taken and the faith that they've shown in us by 

signing that contract for the whole six years 

of this program. Take a deep breath and 

understand what that could mean for us when we 

do it right and when we hit it out of the ball 

park and the other opportunities that are going 

to come after it once we prove we can do it and 

we can be successful on a sustainable basis 

(incomprehensible) . 

What's the impact it•s going to have, you 

and your families, your security, and for this 

facility. This is only the beginning. Again, 

if we do everything right, and I know we can, 

the $200 million announced in December for a 

third cash line, hell, three years ago, we 

didn't know what a cash line was. You walk out 

to the cash area now, I mean, you can't help 

but be impressed (incomprehensible) credit to 

everybody that's involved in it. It's pretty 

cool. 
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$400 million announced in investments over 

a three~year period. Where else in this part 

of the world have you had anything to rival 

that? In fact, you've probably heard the 

opposite (incomprehensible) closings 

(indecipherable) downsizing. But what's the 

common denominator to all of that? And you can 

look this up yourself (incomprehensible) . 

200 new jobs, a hundred of wh"ich are 

already in place. Again, what other facility 

within an hour's drive from here are offering 

that same opportunity. I couldn't find one. I 

looked before I actually put that together 

(incomprehensible) you guys. 

But it's not a slam dunk. If this was 

easy, everybody would be doing it, but it's 

worth doing for so many of the reasons that 

Marco and Phil have already gone through, for 

what you already know yourself. 

What are the other options? As Phil said, 

with that (incomprehensible) that we lost, if 

we didn't have automotive today, what do you 

think we'd be (incomprehensible) just ask 

yourself that question (incomprehensible) as 

far as the opportunity we have in automotive. 

26 
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I don't know where the next opportunity would 

be of this magnitude twenty~five years from 

now. Can't even envisage what that would look 

like or what it would be. 

I would argue this is the one opportunity 

you're going to have in your careers to have 

such an impact on the performance of Novelis. 

I don't know of another industry the size of 

the automotive one in North America that you 

are ever going to experience. Why would we 

want to do anything that would detract from 

that? 

I'm not going to make excuses, I'm not 

looking for an argument, but we got off track 

the last year. We had a lot of change in a 

short period of time and we lost focus a little 

bit, I guess, on some of the things that for 

the previous forty-nine years 

(incomprehensible) but lessons have been 

learned. I think you've seen that by our 

ability to come back with the concessions we 

put on the table in January. Working with 

Atlanta, we understood that it's not 

necessarily one size fits all when you look at 

all the other plants around North America and 
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we were able to put those concessions on the 

table. 

Relationships have been strained. Look 

around you, your peers, your crews, colleagues, 

friends, families even, unfortunately. A lot 

of nodding heads. That's not somewhere we want 

to be, guys, going forward. We can't afford to 

be there going forward. There's too much at 

stake here. 

Everybody has a responsibility to make 

this successful. Just because the cash lines 

get all the publicity, if we don't accept that 

order, process that order, cast that material, 

hot roll it, cold roll it till it gets to cash, 

everybody has that responsibility. Cash is not 

a Band-Aid to make up for the mistakes that are 

made upstream. 

The RFA has a commitment to 

(incomprehensible) per hour in terms of coils 

per hour, good material, on time, in full that 

we have to deliver to the customer. Everybody 

in this room and on this site has a 

responsibility that we do what we can to make 

sure that that is seamless, and not good two 

cars, one bad. Every car. 
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If we really are going to get our 

automotive business in five years to roll in 

volumes of 150 cars a day on the hot mill, 

we're going to need everybody's focus, 

dedication, ·and understanding exactly what's 

going to be required to do it. 

For the 552, the Fl50, that will be the 

biggest problem we have. If we do it right or 

we convince the auto manufacturers in North 

America that we are a valid {indecipherable) 

supplier, we can do it then a sustainable basis 

going forward and we are the best option in 

town (incomprehensible) everybody here 

(incomprehensible) . 

It's ours to lose. We have the first 

(incomprehensible) in terms of the investments 

that we already have. Now we need to deliver 

and make the most of them. It's as simple as 

that, but we have to change (incomprehensible) 

over the last twenty-five years are never going 

to be coming back, and strategically, as Phil 

said, face the right decision, it•s a better 

product for us, it's a more profitable product 

and it•s growing, a growing (incomprehensible) 

huge part of (indecipherable) just think of 
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that. our destiny is in our own hands. 

Again, the opportunities and these 

investments and the jobs it created, you won't 

find a better deal in town, you won't find a 

better deal outside of town, but we have to get 

past the vote. If you (inco~prehensible) the 

workforce that we currently have will not bring 

us success for the Fl50 or any subsequent 

programs. You all know that. You're all 

living it. Right? This is not the way we want 

to co~e to work every morning. This is not 

when you want to wonder whether or not we're 

going to go to the press box (indecipherable) 

is somebody going to have a different opinion 

than me or where the vote's going to go. 

That's not the way we want to live. 

For those of you who have been here a lot 

longer than I have, you know what we value here 

in terms of the culture. We don't want to lose 

that. We don't want to get close to losing 

that. We have forty-nine years of d~onstrated 

success of producing world-class aluminum coil 

from this facility and we're in danger of 

having one year taint that history. I don't 

think that's the way we want to go. 
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The next twelve months are critical. 

We've got two construction sites. Are they 

going to be around for at least another two 

years? We've got a commissioning of two cash 

lines, one of which is almost complete, the 

other one is just started, and the third one is 

in its infancy. We have an infrastructure 

project almost $50 million going on here. 

We've got an 81,000 square foot addition to the 

(incomprehensible) it's quite a challenge and 

we've got to deliver on it. 

The company have put their faith in this 

workforce in making sure we do that. That's a 

huge responsibility (incomprehensible) but 

where else would you want to be in Novelis at 

the moment other than (incomprehensible) 

really. Who else has got those sort of 

problema to resolve? I'd take it any day, 

guys, any day. 

Bringing in .a union is a distraction that 

will take us away from achieving our business 

goals (incomprehensible) but I believe every 

word of that. Some of the things I've heard 

over the last six months, at least I have a 

voice, should I go for union. The charges that 
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Phil mentioned earlier, give you a little bit 

of detail behind that. First of all, overnight 

there was a lot of rumors spread about the fact 

that we actually filed those charges on 

ourselves (incomprehensible) that didn't 

happen, guys. I promise you. 

What the charges actually say in the 

unfair working practice was all around the 

concessions we put on the table in January for 

the time and a half and (incomprehensible) 

overtime. So here's one scenario. If we 

decided to say, yep, we're guilty as charged, 

the result would be those concessions would 

come off the table and they'd be retroactive 

the 1st of January. That's the process. 

so when people say I've got a voice with 

the unions, did any of you know that those 

charges have been filed and they could be the 

consequences if we're found guilty? 

I've got the document. There's documents, 

copies all over the place. Speak to Mike 

Anthony. Got plenty of them. Educate 

yourselves. Take that five minutes and read 

that charge. So if having a voice is having a 

charge filed like that on your behalf by the 
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union, I don't think that's anybody's idea of 

representation. Let the chips fall where they 

may. Read it. You really want to trust 

somebody else to be in charge of your destiny 

with everything we just spoke about for the 

last half an hour. You're willing to put all 

that on the table and let someone represent 

you. 

I'm neutral. You can't afford to be 

neutral. If you have an opinion, you need to 

vote. If only a hundred people turn up to the 

voting sessions at the end of this week and 

fifty-one vote yes, there will be a union in 

Novelis Oswego. So if your vote is no, still 

is important to go and say so. Please take the 

time to do that and also consider the 

consequences if you don't. 

Let's just roll the dice. Really, with 

everything we just said, $400 million 

investment, 200 new jobs already and you want 

to roll the dice? First of all, please vote. 

You know the dates. You know the times. We 

tried to make it as convenient as possible that 

everybody will be able to do that with plenty 

of time to spare. Please do that and vote no. 
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On a personal note for those of you that 

don't know me that well and for those that do, 

! came back here for a reason. The reason was 

based on the five years that ! enjoyed on the 

hot mill with the understanding that ! have the 

opportunities from negotiating -- helping 

negotiate the Ford contract and what ! knew 

about the culture and the people here in 

Oswego. 

! know there's going to be a challenge. ! 

convinced my wife that it was worth moving for 

the ninth time in twenty-eight years to come 

back to Oswego and be a part of that. ! came 

back here because I knew that we could do what 

we had already committed to as far as that 

contract is concerned. ! knew we had the 

culture, I knew we had the right people, and 

based on the fifty years of successes before, I 

knew that when we applied ourselves to those 

challenges, we would be successful. 

A union's not going to bring us that 

success, guys. Look who's sitting here around 

you at the moment. If the union was brought in 

here, ! bet my 40l{k) you won't be looking at 

the same faces a year from now. People are 
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going to leave. People are going to get 

frustrated. People are going to feel as though 

they're restricted by a rule book. People are 

going to get fed up at being treated in a group 

with no individual, one-on-one relationships 

with the management, with the process, with the 

strategy to be represented by someone who knows 

very little about our business. 

Do we really want to put all that on the 

table and risk losing it? Just think about it. 

Hopefully, this has bean helpful. These are 

facts, not promises. Please make an informed 

decision. Please vote. Thank you for your 

time and your attention. As I said earlier, if 

you have any questions, please pass them up to 

the (incomprehensible) thank you very much, 
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